S« Faithacts:n ORGANIZING INSTITUTE

FaithActs: We are people of faith building power to get our children
the education they deserve.

We believe that every child deserves the opportunity to graduate from college, take care of their family, and

fulfill their God-given potential. We build relationships, leaders, and power through community organizing

and civic engagement.

If we organize
churches and civic
organizations to make
public demands of
decision-makers

and turn out voters
to hold those
decision-makers
accountable

then decision-
makers will
acknowledge our
collective power

ORGANIZING INSTITUTE builds the organizing power of our
congregations and communities and develops individual leaders
into skilled community advocates and organizers.

Participants in this paid six-month program get real-
time experience working to change education in
Connecticut and collaborate with other motivated
organizers-in-training to develop a set of organizing
skills for various issues within FaithActs and beyond.

These skills empower participants to advocate for
children in our congregations and communities on
causes important to them and are in demand in
today’s organizing for social justice job market.
Participants will strengthen their resumes and
advance their careers, and FaithActs hopes to hire 2-
3 graduates as full-time organizers after successfully
completing the program.

Benefits to Your Church/ Civic Organization

* More of your leaders will be engaged in
building power of your church / organization,
FaithActs, and the community as a base of
activated and organized voters who can
influence decision-makers.

» Your congregation / community will have new
skills and greater capacity to have a stronger
and more influential voice in Connecticut.

ORGANIZING INSTITUTE PARTICIPANT OVERVIEW

Key Components Institute Dates

e Six-month program Jun - Nov 2026

» $20 per hour compensation during
Institute

e ~15 hours monthly: 1 Saturday in-
person and 1 Monday night virtual
monthly

e Hands on experience & training on
FaithActs winning organizing model

¢ New skills to enhance career after
Institute

Saturday, June x Monday, September x
Monday, June x Saturday, October x
July: Individual Check-ins Monday, October x
Saturday, August x Monday, November x
Monday, August x Saturday, November x
Saturday, September x Week of Dec x: Graduation



PASTORS / CIVIC ORGANIZATION LEADERS

A STRONG ORGANIZING INSTITUTE PARTICIPANT is a trusted,
respected community member eager to learn how to actively lead
community organizing efforts for years to come.

Someone Who...

Has strong relationships with you and the congregation /
community, and others beyond the four walls of your
church / civic organization

‘ And Is Ready To...

Strengthen and grow their network of authentic, trusting
relationships and build bridges across the community, from
boardrooms to street corners, as a leader that others will
follow

Is committed to the liberation of our people through
education and is curious why social and educational
inequity persists

Deeply understand the nuances and politics of the racist and
classist public education system in Connecticut in order to
mobilize to challenge the status quo

Believes that big change is possible, and has the internal
fortitude to take initiative and persist no matter how many
obstacles

Learn and practice specific skills and techniques proven to
drive change, like recruiting and mobilizing individuals,
power-mapping, and running issue campaigns

Reflects on and nurtures their internal compass through
their relationship with God, self, and others

Practice discernment in action: considering both their gifts
and limitations to determine what is necessary; and taking
action in community with others, mutual respect, and integrity

Is intellectually curious, receptive to feedback, and honors
commitments

Prioritize actively participating and developing themselves
throughout this ambitious, challenging, and empowering 6-
month program from start to finish

We invite you to participate with a commitment to nominate
participants from your congregation / civic organization and
support them throughout the program.

NOMINATE (by May 8, 2026): As you read this, who comes into your mind? Which leaders make you
proudest? Who would you vouch for? Identify 2-3 leaders and submit this nomination form by May x.

Nominees will be selected through a brief application and interview process.

SUPPORT (Jun - Nov 2026): Make it known in your church / civic organization that this participant has
your support and backing, and meet with the participant once a month throughout the program to:
e Stay updated on what they’re learning and how to apply it to your congregation / community, help to
develop and implement activities for congregational / community turnout
* Give them full access to your membership list, and plan to make announcements to the congregation /
community when needed to support Institute efforts
* Help them create the conditions to recruit and train members of the congregation / community to build
and demonstrate the power of your congregation / community and of FaithActs
¢ Provide spiritual support and emotional encouragement throughout this life-changing journey

o>:<oFaithActs ContactUs

Our Institute Team:

Visit us on Social Media
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